
August 2, 2013 
 
Ms. Jan K. Yamane 
Acting State Auditor 
Office of the Auditor 
465 S. King Street, Room 500 
Honolulu, Hawai‘i 96813-2917 
 
Dear Ms. Yamane: 
  
This responds to the draft of your 2013 audit report entitled “Audit of the Office of Hawaiian 
Affairs and Report on the Implementation of State Auditor’s 2009 Recommendations.” The 
Office of Hawaiian Affairs thanks the staff of your office for its diligent work and appreciates 
your recommendations.  
 

The details of our response are outlined below and attached herein as Exhibits #1-#3.  Exhibit #4 
provides a listing of discrepancies to the amounts and figures contained in the draft report that do 
not agree with our records. 
 
OHA’S LAND AND PROPERTY 
 
The Office of Hawaiian Affairs has significant land holdings in Hawai‘i. OHA’s land has 
traditionally been in lands that must be preserved for its cultural value, and were not held to 
necessarily generate revenue. The mandate of the Office of Hawaiian Affairs (OHA) is to raise a 
nation through stewardship of Hawai‘i’s people (lähui) and environmental resources (‘äina).   
 
‘Äina has always been considered an integral part of Native Hawaiian identity, and overall well-
being.  ‘Äina is instrumental in helping OHA to best address its mission and obligates us to 
preserve and protect Hawai‘i’s fragile cultural and natural resources while balancing 
complimentary asset resources. 
 

Finding: OHA’s real estate vision, mission, and strategy is not supported by board-adopted 

land policies. 
 
Until 2012, all of OHA’s land holdings were designed to help protect Hawai‘i’s natural and 
cultural resources. While there had been proposals to settle past-due ceded land revenue claims 
with the state with land valued at $200 million, OHA could not anticipate whether or when a 
settlement could be reached. The auditor notes that a consultant recommended Land and 
Property staff be bolstered in 2008, the Trustees prudently decided to wait until it was known 
which types of land it would receive. It was not until five years later that OHA received lands 
that would have required additional staff. Once the Kaka‘ako Makai land settlement was 
approved by the state, the trustees quickly approved additional positions to manage its land 
holdings.  
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Finding: Significant stewardship expenses are not offset by revenue from OHA’s real estate 

portfolio. 
 
Within the audit period, OHA’s involvement with ‘äina focused on its legacy lands including 
such holdings as Waimea Valley and Wao Kele o Puna.  It is important to note that there are 
times that OHA will acquire land with the primary purpose of preservation and protection of our 
‘äina and rights; therefore, the goal of financial return and financial sustainability on these lands 
must be balanced without compromise to this primary purpose.  OHA views the auditor’s finding 
that “high-maintenance properties drain OHA resources” as an inherent difference of values.   
 
However, given the importance of ‘äina and its connection to Native Hawaiian culture and 
people, OHA takes the Auditor’s recommendations very seriously. OHA intends to further 
develop our land policies to integrate cultural and commercial values that best support our lähui.   
 
OHA’s recent efforts on its Land Program are further discussed in Exhibit #1. 

 
OHA GRANTS PROGRAM 
 
The audit of the OHA grants program by the State of Hawai‘i Office of the Auditor covers the 
three-year audit period from July 1, 2009 – June 30, 2012.  OHA sincerely appreciates the intent 
of the audit and views the recommendations contained within its report as an opportunity to 
improve its grants program.  
 

Finding: Ineffectual oversight continues to plague grants program, hampering trust found 

transparency and accountability 
 
On September 10, 2009, OHA’s Board of Trustees approved its Strategic Plan 2010 to 2016 to 
include the Mission, Vision, Values, Roles, six Strategic Priorities and ten Strategic Results 
while defining its roles as Advocate, Researcher, and Asset Manager to arrange OHA’s ability to 
effectively fulfill its mission pursuant to Hawaiÿi Revised Statutes (HRS) Section 10-6(1) which 
requires the Board of Trustees (BOT) to develop and continually update a strategic plan for the 
Office.  The approval of its Strategic Plan led to the eventual restructure of the organization as 
noted in the Auditor’s Report on pages 3-5.  This restructure resulted in the formation of the 
Transitional Assistance Program (TAP) which included four (4) grants specialist devoted to all 
aspects of the grants process.   
 
Since the restructure, OHA has continued its evaluation of the TAP program, as the Community 
Grants were redefined to bring it in line with the new strategic priorities.  The new Strategic Plan 
demands that results be measurable.  
 
OHA has identified many of the same concerns expressed by the auditor. As a result, OHA has 
been focusing on the development of accountability and monitoring measures for its Community 
Grants Program. Since July 1, 2012, OHA has taken steps to implement many changes to its 
program that address the same concerns raised in the audit. We will consider the rest of the 
recommendations, and adopt them as necessary. 
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OHA’s recent efforts on its Grants Programs are further discussed in Exhibit #2. 
 
OHA ACQUISITION OF GENTRY PACIFIC DESIGN CENTER 
 
In regards to the finding stated in your audit report on page 20, “Trustees’ vote in favor of 
Gentry acquisition violated OHA investment policy,” OHA contends that the finding should be 
deleted in its entirety from your report because it is untrue, unsubstantiated by facts and 
therefore, is an incorrect conclusion. 
 
OHA’s documentation that supports our contention is provided in Exhibit #3. 
 
OHA will continue to work to strengthen the agency for the benefit of all Native Hawaiians, and 
as such, we are continually looking for ways to improve. Our Land Program continues its 
commitment to preservation and protection of our ‘äina and rights, while growing our financial 
returns as we seek self-sufficiency.  Our Grants Program is part of a broader effort at OHA to 
work closely with community-based organizations that improve conditions for Native 
Hawaiians.  We hope that the Office of the Auditor will consider our response, correct errors and 
revise the report as suggested. 
 
 
     Sincerely, 
 
 
 
     Colette Y. Machado, Trustee 

Chairperson, Board of Trustees 
  
c:   OHA Board of Trustees 
       OHA Ka Pouhana, Chief Executive Officer 
 
Enclosures: 
Exhibit #1 – Supplement information on OHA’s Land Program 
Exhibit #2 – Supplement information on OHA’s Grants Program 
Exhibit #3 – OHA’s Supplement Response to State Auditor’s Report 
Exhibit #4 – Listing of Draft Report Discrepancies  
 


